Minutes of the committee meeting of Cheshire EGB held at The Laurels, Allostock on Tuesday 19th January 2010
    Present: Maggie Maguire (MM), Pat Guerin (PG), Liz Finney (LF), Jane Evison (JE),  Muriel Taylor (MT), Steph Wagstaff –Bethell (SW-B), Harry Ingram (HI), & Michelle France (MF).
	Item
	Minutes
	Action

	1
	Apologies for Absence.

PD sent her apologies.
	

	2
	Confirmation of the minutes of the last meeting.

The minutes were confirmed. The date of this meeting has been changed to Jan 19th.
	

	       3


	Matters Arising.

The purchase of new stewards’ bibs has been postponed until there is more money in the bank account.
The stand at the Cadence Exhibition generated interest but was not considered to have been a success owing to the low attendance at the event on both days.
	

	 4
	Treasurer’s Report . 

MT reported that the balance stands at £9,815.17 but there is ££9,052 in uncleared cheques related to the Equithon. This will leave £353 of Equithon money which will be put in a separate account. There is £409.35 of Cheshire Group money but money has been borrowed from our Rides Account to pay a rosette bill of £482.43. 
	

	5
	Membership Secretary’s Report.

PG reported that there are 70 EGB members of whom 22 have renewed for 2010 & 7 Life members. There are 45 Associate members of whom 10 have renewed.
	

	6
	PR.
 JE has been very busy. An article has been sent to the EGB magazine & she has pointed out that no cut off date for material to be submitted was printed in the last edition. Our ride calendar has been sent to Gallop & Equitrader & put on websites at The Farmers’ Guardian & Saddle-Up. Larger numbers of hits have been recorded on both.  
	

	7
	AGM.
PG apologised that she will be unable to attend as she will be on holiday. She will continue with the organisation & hand over to PD on Jan 30th. Heather Warburton has accepted the invitation & it was suggested we should also invite Jackie Wetherill from the NW Ambulance Service when she could be presented with the cheque from the Equithon. SW-B has taken a ticket for her. Chris Taylor will take photographs for our website & magazines. Raffle prizes are needed. PG will send out a reminder by email to group members to encourage them to attend. She will send copies of Nomination Forms for the committee to LF & then to the website. 
	PG
SW-B

PG

	8
	Trophy Registration Form.
This was discussed at length & several changes suggested. PG will print a new version & circulate it for approval.
	PG


	9
	Ashbrook Training Day.
LF has booked the venue, Caroline from Baileys Feeds & a physiotherapist. A vet is needed & she suggested she should ask Rob Paul. The day will start at 10.00am. MF is taking entries & organising times. 
	LF

MF

	10
	Rides for 2010. (booking officials etc).
LF has made all arrangements for the Kentucky Series Ride at Delamere. It is hoped to mark the route on the Thursday. 

John Illingworth has finalised arrangements for Teggs Nose. Entry forms for both rides will be on the website. 

PG will ask Finn Carroll to be the farrier at both Frolic & Wirral. 

Chelford, Milton Green & Cheshire View were suggested as Social Ride venues.

It was agreed to hold the Equithon on Sept 5th. SW-B will approach the Grosvenor Estate. 

	PG
SW-B



	11
	Groups meeting.

MM will attend as the rest of the committee will be at the Kentucky Series Delamere Ride .
	MM


	12
	Ride Organisers’ Conference.
PG, JE & Josie Ratter will attend. PG will ask Kate Williams if she is free to go.
	PG 

JE 

	13
	AOB.
1. Riding Clubs. The document from John & Jane Hudson was discussed.  SW-B offered to contact local riding clubs with details of the Delamere Kentucky Ride to arouse interest. 
2. HI pointed out that many of our documents were still in the old EGB green livery & they should be up-dated. This will be done.
	SW-B
PG

	14
	Date of next meeting.

This will be on Wednesday 17th March at The Laurels, Brick Bank Lane, Allostock at 8 pm.
	








